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i n t r o d u c t i o n

The  year  2020 was  undoubtedly  an
ext remely  d i f f i cu l t  year  for  everyone .
 
Dur ing  wh ich  we had to  re invent
ourse lves ,  to  adapt  systemat i cal ly  to
the  new c i r cumstances  and to  the
uncer ta inty  o f  tomorrow.
 
I t  i s  now t ime to  evaluate  the  year
2020 and make  the  poss ib le  p lann ing   
for  2021,  a lways  knowing  that  there
are  no  cer ta int ies  and that  the  key
words  wi l l  be  to  rev iew and to
re invent .
 
We can say  that  many of  the  goals
that  had been set  for  2020 were
ach ieved desp i te  the  c i r cumstances
and constant  adaptat ions .
 
And others ,  not  in i t ia l ly  foreseen ,
were  fu l f i l led  in  response  to  the
s i tuat ions  generated  by  the  pandemic .
Through a  s t rengthen ing  o f
publ i cat ions  and f ree  content  both  on
the  webs i te  and on  soc ia l  networks .
 
In  v iew of  the  conf inement ,  we
appealed  to  our  authors  to  prov ide
more  content  for  f ree  or ,  when th i s
was  not  feas ib le ,  at  much lower
pr i ces .
 
The  response  was  absolute ly
fantast i c !  A  huge  thank  to  everyone .
 
I t  i s  now t ime to  evaluate  the  past
year  and understand wh ich  paths  to
fo l low in  order  to  Improve ,  
A lways  . . .  Wi th  you.

THANK  YOU  FOR

BEING  WITH  US  ON

THIS  ADVENTURE

THROUGH  THE

FASCINATING

WORLD  OF  HISTORY ,

ART ,  CULTURE



88
onl ine courses

4451  
students

65%
return after  taking the f i rst
course

90700
newsletter  subscr ibers

42000
monthly  average website  v is i tors
v is i t ing more than 3  pages

140000
fo l lowers  on socia l  networks

46
or ig in  countr ies  of  onl ine  course
part ic ipants
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W E R E  AR E  W E  TODAY

Our  gene ra l  ob jec t i ve  i s  t o  doub le  t hese  numbers  dur ing

the  yea r  2021 .  More  s tuden ts ,  more  subsc r ibe r s ,  more

fo l l owers ,  coming  f r om  i nc reas ing l y  d ive r se  l oca t ions .

 

But  more  impor tan t ,  i s  t ha t  t h i s  growth  i s  sus ta ined  i n  t he

sa t i s f ac t ion  o f  a l l  who  accompany  us  i n  our  pro jec t ,

gua ran tee ing  i t s  f u tu re  and  sus ta inab i l i t y .

 

And ,  i n  t hese  pa r t i cu la r l y  d i f f i cu l t  t imes ,  we  hope  t o  have

the  capac i t y  and  ene rgy  needed  f o r  sys tema t i c  r e inven t ion

and  c rea t i v i t y  i n  orde r  t o  r espond  t o  new  cha l l enges .



Creat ion  of  new  courses  in  new

areas  and  in  complementary

knowledge  areas

More  courses  in  Engl i sh  and

Spanish

Att ract ing  new  part ic ipants  and

new  authors  to  the  pro ject ,  f rom

di f fe rent  geographica l  areas  and

di f fe rent  areas  of  knowledge ,

namely  through  more

implementat ion  on  soc ia l

networks .

Progress ive  expans ion  of  the

number  of  courses  with  unl imited

access  even  af ter  eva luat ion  and

cert i f i cate .

Eas ie r  and  more  opt ions  fo r

payment  methods

Implementat ion  of  the  poss ib i l i t y

o f  creat ing  ind iv idua l ized  course

packages  ta i lo red  to  the  in terests

o f  each  part ic ipant

Fac i l i ta t ion  of  access  to  courses

a f ter  payment

Launch  of  new  Ebooks  that  wi l l

a l low  access  to  the  respect ive

themes  and  content  at  a  more

af fordable  pr ice

Implementat ion  of  a  sys temat ic

sys tem  of  post - t ra in ing

assessment  and  col lect ion  of

opin ions  and  suggest ions

GOALS (January  2020)

 

 

 

 

 

 

 

 

In  2020 ,  20  new  courses  were

created  in  Portuguese .

6  courses  in  Spanish  and  3  in

Engl i sh  were  l aunched .

160  new  ar t ic les  publ i shed  on  the

blog .

Updated  with  new  content  6

courses .

6  new  authors  and  about  1900

new  part ic ipants  f rom  40

countr ies

Average  increase  of  57% of

s tudents  in  the  year

Al l  courses  have  unl imited  access .

New  payment  methods ,  namely

methods  by  country  through  the

hipay  sys tem .  Poss ib i l i t y  of

purchas ing  severa l  products  with

appl icat ion  of  discount  codes .

In teract i ve  Ebooks  were  l aunched .

Technica l  changes  to  the  s i te

have  not  yet  been  implemented .

The  impact  assessment  sys tem

has  not  yet  been  sys temat ized

because  i t  i s  not  adequate  in  the

context  of  a  pandemic  and  job

uncerta inty .  Opin ions  and

suggest ions  are  col lected  and

analyzed .

RESULTS (december  2020)
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G o a l s  /  results
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achievement  i n d i c a t o r s
ONLINE  COURSES

GLOBAL INDICATORS
MEASURED FROM THE
DETAILED ANALYSIS  OF
DATA FOR EACH COURSE

NUMBER  OF  STUDENTS

In 2020, 3036 participants attended

our online courses

SATISFACTION  LEVEL

Average level of satisfaction of the

courses average of 4.7 (scale from 1 to

5)

KNOWLEDGE  ASSESSMENTS

The average global results of the

knowledge assessment (evaluation

questionnaires and assignments when

applicable) are between 80 and 90%

ORIGIN  OF  THE  PARTICIPANTS

There was an increase of around 50%

of students from Portugal and a slight

decrease in students from Brazil. In

2020 there were participants from 14

new origins.
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achievement  i n d i c a t o r s
ONLINE  COURSES

GLOBAL INDICATORS
MEASURED FROM THE
DETAILED ANALYSIS  OF
DATA FOR EACH COURSE

UNFULFILLED  ORDERS

There was a 10% decrease in orders

that were not finalized or failed

(customers who signed up and did

not pay). Probably as a result of the

implementation of new payment

methods

CLAIMS

No formal complaints were registered

OBSERVATIONS  AND  SUGGESTIONS

12 observations were registered via

email regarding the operation of

some resources or difficulties in

registering. Answered and resolved

within a maximum of 24 hours



I t  can  be  sa id  that  the  object i ves  have  been

achieved  global l y  and ,  in  some  cases ,

exceeded  the  establ i shed  goals .

 

However ,  i t  i s  important  to  look  at  the

indicators  presented  with  a  sense  of  cr i t ica l

ana lys i s  and ,  in  addi t ion  to  the  quant i tat i ve

analys i s ,  to  understand  the  opin ion  and

ideas  of  users  and  part ic ipants .  Hence ,  we

have  a lso  analyzed  the  opin ions  and

suggest ions  f rom  the  sat i s fact ion

quest ionna i res  and  the  comments  posted  on

the  webs i te  and  soc ia l  networks .

 

In  addi t ion  to  suggest ions  fo r  new  courses  or

new  areas  to  be  addressed ,  there  are  some

indicators  that  lead  us  to  th ink  that  i t  wi l l  be

important  to  cont inue  work ing  towards

creat ing  greater  ease  of  use  and  access  both

to  the  webs i te  and  the  plat form .

 

In  th i s  unusual  year ,  i t  was  decided  to  give

pr ior i ty  to  the  publ icat ion  of  content ,

pass ing  the  technica l  changes  to  2021 .

 

Thus ,  2021  wi l l  be  a  year  of  new  content ,  new

courses ,  new  authors  and  themes ,  but  a lso  a

year  of  technica l  renewal .  We  wi l l  implement

changes  in  te rms  of  the  webs i te 's

funct iona l i ty  and  i t s  in ter face  with  the  e -

learn ing  plat form .

So  that  everyth ing  i s  s impler ,  fas ter ,  c learer .

 

We  wi l l  work  towards  s impl i f y ing  and

automat ing  some  processes ,  but  never

ca l l ing  in to  quest ion  the  monitor ing  we  give

on  a  case -by -case  bas i s .

 

On  the  contrary ,  we  want  the  communicat ion

process  to  be  more  f lu id  and  more

interact i ve ,  with  the  opin ion  and

contr ibut ion  of  a l l  who  have  accompanied  us

in  th i s  pro ject .

c r i t i c a l  a n a lys i s



The  pandemic  cr i s i s  and  conf inement  led  to

the  acce lerated  deve lopment  of  dig i ta l

act i v i t ies  and  the  mult ip l icat ion  of  onl ine

courses  on  the  market .

 

We  paid  part icu lar  attent ion  to  the  analys i s

o f  th i s  factor  and  the  assessment  of  i t s

c r i t ica l i t y  to  our  act iv i ty .

 

The  conclus ion  we  reached ,  based  on  the

analys i s  of  the  compet i t ion ,  i s  that  our  place

in  the  e - learn ing  market  should  be

st rengthened  in  v iew  of  the  cur rent

" fac i l i t i sm "  in  the  creat ion  of  courses ,  of ten

without  cer t i f i cat ion  by  of f ic ia l  ent i t ies ,

without  check ing  content  and  without  s t r ic t

qual i ty  s tandards .

 

The  opt ion  of  Cita l ia restauro .com  i s ,  and

always  wi l l  be ,  the  qual i ty ,  the  r igor  in  the

contents ,  the  knowledge  and  the

respons ib i l i t y  of  the  authors ,  the  bet  in  the

of fe r  of  complementary  contents  and  l ines  of

research  and  invest igat ion .

 

The  rate  of  return  of  our  part ic ipants  gives  us

the  cer ta inty  that  mainta in ing  these  cr i te r ia

i s  the  r ight  way  and  that  part ic ipat ing  in  our

courses  or  s imply  fo l lowing  our  pro ject  i s  a

profess iona l  and  /  or  personal  asset .

c r i t i c a l  a n a lys i s
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m e a s u r e s

t o

i m p r o v e m e n t

Creat ion  of  new  courses  in  new  areas

and  in  complementary  knowledge

areas

Creat ion  of  a  greater  number  of

courses  in  Engl i sh  and  Spanish

Att ract ing  new  part ic ipants  and  new

authors  to  the  pro ject ,  f rom  di f fe rent

geographica l  areas  and  di f fe rent

areas  of  knowledge ,  namely  through

a  greater  implementat ion  on  soc ia l

networks .

Fac i l i ta t ion  of  access  to  courses  af ter

payment

Launch  of  new  E -books  that  wi l l

a l low  access  to  the  respect ive  themes

and  content  at  a  more  af fordable

pr ice

Implementat ion  of  a  sys temat ic

sys tem  of  post - t ra in ing  assessment

and  col lect ion  of  opin ions  and

suggest ions

Deve lopment  of  new  f ree  content  on

the  webs i te  and  youtube .

Technica l  renewal  of  the  webs i te  and

e - learn ing  plat forms  in  order  to

modern ize  i t .

Maintenance  of  demand  and  qual i ty

leve l s  fo r  a l l  publ i shed  content .

Automat ion  of  some  tasks  such  as

b i l l ing  or  access  automat ion ,  leav ing

greater  ava i lab i l i t y  fo r  contact  with

customers  in  areas  of  knowledge  and

informat ion  shar ing .

The main l ines  of  improvement  to  be
implemented throughout  2021 :

THERE  IS  ONLY  ONE  WAY

TO  A  PROJECT 'S  SUCCESS :

L ISTENING  AND  FEELING

OUR  AUDIENCES .

AND  RESPOND  TO  WHAT  THEY

TELL  US  BY  CONT INUOUSLY

IMPROV ING



h a v e  q u e s t i o n s

o r

s u g g e s t i o n s?

SEND  US  AN  E -MAIL  TO

GERAL@CITAL IARESTAURO .PT

CITALIARESTAURO .COM
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